
 Period Highlight: 30 Plan Actual % Complete Actual (beyond plan) % Complete (beyond plan)

WEEKS TO EVENT

PLAN PLAN ACTUAL ACTUAL PERCENT 52 51 50 49 48 47 46 45 44 43 42 41 40 39 38 37 36 35 34 33 32 31 30 29 28 27 26 25 24 23 22 21 20 19 18 17 16 15 14 13 12 11 10 9 8 7 6 5 4 3 2 1
ACTIVITY START DURATION START DURATION COMPLETE WEEKS GONE

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52

1
Meeting with County Counillors (debrief 

2016 / SAG #1) 26-Sep 03-Oct
2 1 2 1 100%

2 Visit Businesses on route (bike) 26-Sep 16-Jan 2 16 2 20 100%

3 Review 2016 Courses 31-Oct 12-Dec 7 6 9 17 100%

4 Dorset Tourism Partnership 21-Nov 28-Nov 10 1 10 1 100%

5 Announce 2016 Courses 19-Dec 02-Jan 14 2 22 1 100%

6 Love Weymouth PR Plan 16-Jan 18-Sep 18 35 18 35 60%

7 Visit Weymouth PR Plan 16-Jan 18-Sep 18 35 18 35 60%

8 Parish Council Meetings (# tbc) 01-May 30-Jun 18 6 35 100%

9 IRONMAN Website information 16-Jan 18-Sep 18 35 18 4 100%

10 Community group engagement 23-Jan 20-Mar 19 8 19 32 100%

11 Volunteer group engagement 23-Jan 18-Sep 19 34 19 32 100%

12 Parish Magazine Info 13-Feb 13-Mar 22 4 26 8 100%

13

Council Newsletters / Websites / 

Channels 13-Feb 18-Sep 22 31 36 24 30%

14 Posters in gyms / businesses 13-Mar 03-Apr 26 3 26 12 100%

15 Posters in community areas 13-Mar 03-Apr 26 3 26 12 100%

16 IRONMAN FB engagement 13-Mar 18-Sep 26 27 7 2 60%

17 IRONMAN Twitter engagement 13-Mar 18-Sep 26 27 26 27 60%

18 SAG Meeting (#2) 03-Apr 10-Apr 29 1 29 1 100%

19 Visit businesses on route (run) 11-Apr 11-May 21 4 21 4 100%

# Monthly business on route emails 31-Mar 31-Aug 23 26 23 26 65%

21 Wessex FM updates 19-Jun 18-Sep 40 13 0%

# Dorset Echo News articles 19-Jun 18-Sep 40 13 0%

23 SAG Meeting (#3) 17-Jul 24-Jul 44 1 0%

# Resident mailout letter 07-Aug 14-Aug 47 1 0%

# Advance warning signs 28-Aug 04-Sep 50 1 0%

Communication Plan


